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INTRODUCTION

The Annual Work Plan of TAK has been prepared based on the objectives set by the relevant
departments based on the TAK Strategic Plan 2022-2026 and the Risk Management Plan for 2026.

To address these challenges and work towards achieving TAK's vision, five strategic priorities have
been established:

* Increasing staff skills/abilities;
* Improving key tax processes of TAK;

* Reducing the level of the informal economy;

* Renewing information technology to enable more efficient work within TAK and to provide
improved services to taxpayers;

* Ensuring an effective organizational structure, supported by strong governance mechanisms and
with clear accountability.

The Tax Administration of Kosovo is responsible for collecting internal tax revenues, which include:
Value Added Tax, Personal Income Tax and Corporate Income Tax.

In 2026, local revenues planned under the Law on Budget, based on recommendations from the
Ministry of Finance, Labor and Transfers amount to 1,215.6 million Euros.

Revenue collection is primarily oriented towards voluntary fulfillment of obligations, by providing
the necessary information and procedures, so that taxpayers can meet their tax obligations at the
lowest possible cost.

The work plan for 2026 is based on the Risk Management Plan (RTP) for 2026, which will be
addressed and developed during this year, with the aim of addressing risks and increasing revenues
and increasing voluntary compliance in accordance with the segmentation carried out according to
business activities.

The Work Plan for 2026 also defines and includes the objectives and actions set by other departments
within TAK.

For the realization of these objectives and defined actions, a TAK budget amounting to 16.5 million
Euros has been envisaged.
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Vision, Mission and Values

Vision

A good tax system is the product of good tax policies and legislation and good administration. We
have described our vision in this way because experiences around the world show that revenue
collection is most effective when taxpayers comply voluntarily and this is achieved when they trust
and respect the tax authority and consider it to be highly competent.

Mission

We will be successful if the expected government revenues are collected to provide essential
government services, largely through voluntary taxpayer compliance under Kosovo's tax laws, and if
employers make the required contributions to pension savings and other contributions to their
employees.

Our values

We have selected these values because we believe they reflect the things we believe will be most
important as we endeavour to implement our mission and achieve our vision. We believe these values
should be applicable to the way we treat taxpayers and the various partners we work with, as well as
how we will work with each other and other TAK members. We want these values to be evident in
everything we do.
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Revenue plan by tax periods and types of taxes for 2026

Description VAT TMEE_IaEiu:ngt TI;AEIEETSSEP TAK TAP WR (rent-int.oto) Plan 2026 % of participation
l 2 3 4 i B 7 B=2+3+4+G+B+T 3=8/2

January k3,048 936 4,534,973 19.498.175 41 988,738 9,769,040 4ah7 160 139,407 643 11.5%
February 47197048 4,594,732 10,044,347 3.410,850 1.264,878 LIITT 16,123 873 6.3%
March 49,186,903 4,105,559 19,407,734 12,943 B30 4,056.03 3.6872812 82,372,768 B.8%
April 44,904 336 4,477,082 19,973,433 13.108.734 12,304,047 3,748,074 194,067,300 12.1%
May 46,314,996 4 468,024 1BATTITI a,a00.416 1,093,281 3,995,389 18,348,777 6.4%
June 43 846 688 444411 16,196,694 3.489,867 941,789 3.4ll.703 72430847 B.0%
July 43,192,879 4804270 16,496,881 al.al, 046 9,365,012 4052 447 131,931.479 10.8%
August ab,838,780 4,781,308 16,716,333 3,748,088 1.048,328 4,775,866 87489314 1.2%
September G2.615.421 4773 B33 19,070,209 3.911.2453 174,213 4,201,503 91,846.281 16%
(ctober all. 760,954 4,800,069 16,488,636 48,505,439 10,063,202 4,335,084 130,958,884 11.2%
November all.275.9a0 4 887 863 16,068,403 3,047,064 964,873 3,948,307 79,184 457 b.0%
December a2.a70,002 a,041.03a 18,605,089 a.0a7.334 1,028,279 4081316 86,493,360 11%
Total 02,868 464 aa,7a8 871 195,041,155 260.273.000 a3.242.a73 48 40,827 1,215,636,000 100.0%
% 43.58% 4.39% 16.04% 2141% 4.38% 3.99% 100.00%

Table no. 1: Revenue plan by tax periods and types of taxes
Source: MF-Treasury / TAK-Information Technology

In the 2026 Revenue Plan, revenue distribution by month and tax type is based on the average of revenues reported for 2023-2025
(TAK/Treasury), to achieve the target amount of 1,215.6 million Euros set by the MFLT.
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Revenue plan for 202 & by Regional Tax Directorates, MTD and LTD

Execution Plan _ Comparison
R % % Comparison Plan .
9073 9074 9075 9075 078 Plan 202672075 ZUZE/ZBXZEEEHUDH
| Vi 3 4 a=4/} B 1 8=1/2 9=17/8 10=7/4

LTD 392,642,248 419 465,436 489,493,837 48.5% 488,243,397 aR9.403.993 48.0% 118.3% 120.4%
MTD 165,414,356 183,858,093 180,300,888 171% 193,896,486 11,484,198 12.5% 18.1% 84.0%
Prishtina | £9,390.34! 83.289.a09 88,039,568 B.4% 90,148 469 113,005,073 9.3% 125.4% 178.3%
Prishtina 2 33.220,033 39,658,678 42 811849 41% 42730438 54,090,433 44% 176.5% 126.3%
Prishtina 3 39,146,253 43019186 48 981726 4.7% 47351742 G0,993 68l 3.0% 127.2% 124.5%
Mitrovica 14,203,364 16,602,494 18,013,120 1.8% 18,303,670 23.017.805 1.3% 125.4% 124.3%
Peja 16661141 72,088,502 21,631,860 21% 23 617600 28.075 642 2.3% 118.9% 129.8%
Prizreni | 20,373 814 26507713 28081360 2.7% 2917157 36.251129 3.0% 124.3% 129.1%
Prizreni 2 12447118 10.,021.474 16,037,207 1.5% 16,502,822 21,070,010 1. 7% 127.7% 131.4%
Ferizaj 22,086,932 26,604,34l 29,706,512 2.8% 30,706,781 39,785,336 3.3% 129.6% 133.9%
Gjilan 14,517,041 19.106.203 72682.578 2.7% 20,661,807 77297138 2.2% 132.1% 120.3%
Gjakova 10,243,952 11,455,677 12,666,893 1.2% 131,503 15,352,684 1.3% 117.0% 121.2%
Headquarters - B.P 43,830,345 47430383 2,602,708 0.0% a0.437 BRa aa,7aB 871 46% 110.5% 106.0%
Total 852,139,963 954,217,676 1.051.610,107 100.0% 1.075,586.930 1.215,636,000 100.0% 113.0% 15.6%

Table no. 2: Revenue plan for 2026 compared to the realization and the 2025 plan
Source: MF-Treasury / TAK-Information Technology

The revenues generated for 2023, 2024 and 2025 by Tax Directorates were obtained from SIGTAS and the CBK.

Page 7 of 27



PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Below is the table used to calculate average revenue realization for 2021-2025.

Distribution of revenues by Region (based on the average of 2021-2025 realization and the 2026 plan)

Revenues for period January-December/2021-2025

Comparisons

. D Increase of
Region m 207 3 2024 M5 | /200 | 2023/m0%2 | 2024/2023 | 0zs/onz | Ve for | M2Sefterthe | ocwith | 0
years transfer of participation | Plan 2078
businesses average
| 2 3 i : ; 7 g g | OGB4 | YR
1D 279370302 | 353784187 | 390642048 | A9ABDAGE | 489493837 |  UBR% | 0% | WGB% | IG7% la% | 009773 | 589206009 | 05080 |  5A9453393
MTD ID436502 | 133276176 | 16414358 | 183856090 | B0S00GEE | 1208% | I42% D% | 980% 5% | 1834NBI | Dl4Z5609 | 003060 | (61484198
Prisine | | 42698545 | 5569977 | G439034l | 63783503 | BROSSSEE | 2% |  IBAB% | 1Z00% |  I058% 24% | 9385048 | 2961386 | 009743 | IBO0S073
Prishine? | 24,7387 | 78717908 | 33270059 | 39G%BG78 | ALBILBS | W0 | 1243% | [94% |  I080% 5B% | ABTIGT | GA0B3W9 | 04BG3 | 54030433
Prishine 3 | 75750362 | a0Z0013 | 30/4BJ5 | 43NIMIEE | ARSELIZG | W% | UB3% | (4% | I3%% 5% | 5898302 | G0S70090 | 005258 |  GOS93E8I
Mitrovie 55283 | 4008 | 14003864 | 16B5243 | BSI3ND | 1209% | 0% 2% | 2% % |  MNEN | 73008902 | 00983 | Z300AD
Peje 03050 | 1430588 | IGGGL | 72088507 | 263860 | WB4% | WG | I36% | 91.9% 58% | 242408 | 7BOGA7E3 | 00247 | IBIVaRZ
Prizren| 3435350 | (6232485 | J03198W | ZGAUTTIS | JBOBIZBD | 03% | %% | Ia04% | 5% 5% | GUORLO78 | 3BJ3I08 | OOIZS | 3RZ53
Prizren 2 BATSE0D | 84BAT0 | DA4TNG | 1S0NAT4 | B0ZIA0 | WG | I30% | I07% | IDGA% 6% | IROGa274 | 71061861 | 000 | 2070000
Feriza 578532 | 1885433 | 72086932 | G033l | OJORAZ | I33% | W% | 5% | (7% % | B3BGDSER |  SAVGONMB | 003430 | 38789.336
Bilan UBIST | 11565693 |  WASIOAT | (BNBZI3 | 70BB2578 | I03®% | IZad% | DBIB% | IBT% W% | 70050708 | 7008GARI | 002353 | 2779713
Biakove BIYITB | 908833 | 04580 | 45627 | I12G6GAS3 | 130%% | A% 8% | I0B% B3% | 3200586 | 15346746 | DDA | 15350684
Headuuerters | 3BBILG44 | 3500854 | 40Bandid | 47490383 | S2GUZTOE | WIE% | WIG% | DaK% | 0% 9%% | WE02708 | 50602108 5573887
Tota 597702805 | 773332058 | 852038963 | 954207676 | 1056007 (2% 18% % | 0z 1% | 10518007 | 158478520 | 1159478572 | 1215636,000
55,758,871
115887729

Table no. 3: Distribution of revenues by Regions based on the average realization 2021-2025 and the 2026 plan.

The distribution of revenues for the Regions is based on the average realization over the period 2021-2025, increased in proportion to the

percentage of participation in the plan amount for 2026.
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2026 revenue plan by months for Regional Tax Directorates, MTD, and LTD

Region January February March April May June July August September (ctober November December Plan 2026 l%;l];:;ﬂl
| 7 3 ; 5 ; 7 B g 0 I [ B I 514/
10 BRS430I0 | 36350875 | 30775895 | 76304374 | 37546735 | 345508 | 64352432 | 42022336 | 44250878 | GGESSA | 3n7armls | 4343563 | 589453993 | 485%
MTD eS| 8340837 | 10221984 | 1960955 | 984362 | 887937 | 1653787 | 10793350 | 0372000 M98y | 9703408 02481 | 15148498 | 12.5%
Prishting | 40478 | 5968878 | 7825456 | 14678470 | 7098033 |  GE73845 | 12337097 | BOSENS? | B4B33S | 7IBE0S | 7238805 | 7906034 | 3005073 | 8%
Prishtina 2 F280756 | 3335898 | 3649967 | 7001966 | 3445475 | 3070536 | 5805203 | 3856022 | 4060598 BUGSA3 | 3464794 | 3793835 | 54080438 | 44%
Prishtina 3 7092480 | 3761402 | 4NS785 | 7895586 |  388GM44 | 357573 | GESBSED | 430825 | 4578878 GSOTIEl | 3906985 | 4278070 |  GOSS3ERI | 50%
Mitravica DGT6561 | 1419479 | 155326 | 2979637 |  L4GGNE |  1348/99 | 2512972 | 1640846 | 1727959 | 260282 474419 BI4440 | 7307805 19%
Pejs 3264698 | 17389 | 1894503 | 363437 | 1788348 |  LGASEET | 3085100 | 2001570 | 2007653 374731 1798401 1968090 | 7075E47 | 23%
Prizreni | 4205361 | 2935561 | 2446086 | 4692681 | 2308006 | 20877 | 3057643 | 2584353 | 2720387 | 4089275 | 2302087 | 2542608 | 362528 | 30%
Prizreni 2 2450067 | 1298360 | 142780 | 2727437 | 1342007 | 1235078 | 2300275 | 1502087 | 15@737 | 2382595 1348 657 1477824 | 2070000 7%
Feriza 4626327 | 248350 | 2894670 | SiS0082 | 2534728 | 2332036 | 4343483 | 7836307 | 2986707 | 4498873 | 2548473 | 2790434 | 207853% | 33%
Billan 340 | 1683380 | 184980 | 353359 | 1738759 | 1600034 | 2980008 | 1346070 | 20480 | 3086758 1748,534 \o4se7 | 7oemme | 2%
Bjakova 785244 | 946780 | 1035987 | 1987393 | 977977 | 899805 | (676098 | 1094497 | 152534 | 1738080 983,425 1076818 | 15.352684 13%
Headguarters 453573 | 4505737 | 4i55ss | 4470087 | 4488524 | 4dee | 4904270 | 471358 | 4773893 | 480003 | 4887863 500035 | 55788M | 46%
L] 38ADTE43 | 7ipp73 | ga37oTR | IS4SET00 | 7B348777 | 72430847 | 1530478 | 87469314 | 8846281 | 135958.884 TAIBAABT | gpog3spn | (215636000 | 1000%
% 5% 5.3% 5.8% 7% 5.4% 5.0% i08% 12% 16% 2% 5% 1% 00.0%

Table no. 4: Revenue plan by months for Regional Tax Directorates, MTD, and LTD
Source: MF-Treasury / TAK-Information Technology
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2026 Revenue Plan by type of tax for Regional Tax Directorates, MTD and LTD

Regions VAT TMB Budget Salaries | TMR Other salarier TAP TAK WR (rent-int, loto) Plan 2026 % af part.
I Vi 3 4 a B 1 8 9=8/2
LTD 306.380.059 99,120,666 27.058.079 132.211.734 24,623 454 a89.453.993 48.5%
MTD 78.736.828 2a.473.090 6.953.675 33.992.606 6.327.934 1a1.484.198 12.0%
Prishtina | 58,736,062 19,002,563 0.187.343 75,358,004 4,720,938 113,005,073 9.3%
Prishtina 2 28.114,947 9.095.672 2482948 12137.735 2.209.038 04,090.439 4.4%
Prishtina 3 31,702,640 10,256,439 2799.832 13,686,802 2047809 60,993 68 3.0%
Mitrovica 11,963,947 3.870,584 1,036,601 nl6a.127 961,530 23,017,805 1.9%
Peja 14,092,805 472108 1.288.774 6.300.091 1172813 28.070.642 2.3%
Prizreni | 18.842.222 6.09.872 1,664,058 8,134,646 1.014,330 36.2a1129 3.0%
Prizreni 2 10,931,543 3.043, 064 967,180 4,778 048 880,164 21,070,010 1. 7%
Ferizaj 20673134 B.690.173 1.826.241 8.927.112 |,661.96R 39,785,336 3.3%
Gjilan 14.188.213 4,090./98 1.203.038 6.125.397 1140,282 21.297138 22%
Gjakova 779,853 2,081,657 04,744 3.445,087 B41,333 15,352,684 .3%
Headquarters aa,7a8.871 aa,7a8.87 46%
Total 602,868,464 aa,Ta8 871 195,041,165 3,242,073 260,273,000 48451927 1.215,636,000 100.0%
% of part. 49.6% 45% 16.0% 4.4% 21.4% 4.0% 100.0%

Table no. 5: Revenue plan by type of tax for Regional Tax Directorates, DTMS and DTM

Source: MF-Treasury / TAK-Information Technology

The distribution of revenues to Regional Tax Directorates and types of taxes was carried out based on the state of data from SIGTAS, Treasury

and CBK.
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Revenues generated by type of tax in 2023-2025 and the 2025-2026 Plan

Execution

Plan

Type of tax 027 2073 02 % of part. 075 078 % of part. ED?E;E%BZ?EH Exlllgﬂt?u?gﬂ/?ﬁ
| 7 3 4 5=4/3 B 7 8-1/3 9-7/8 (0=1/4
Vlue Added Tax 409776488 | 468522744 | 531385399 50.5% 521148)38 | G02868464 49.5% 15.7% 13.5%
TMB -budget salary 45835345 | 47430.389 52,602,708 5.0% 50457 665 55,7887 46% 110.5% I06.0%
THB-other salaries I36.351,336 | 155,036,635 14,658,736 15.7% 171,361,631 195,041,165 16.0% 1134% 118.5%
Corporate Tax 185.379.303 | 203,889,502 219,304,801 20.9% 735,681,517 760,273,000 21.4% 110.4% 118.7%
T for Individual Businesses 4001897 | 42608487 40882061 3.9% 53738815 53.242.573 44% I00.0% 130.2%
Rent,lotta, swnership 33845.504 | 36.66AGID 42775401 1% 43,199,275 48451977 40% 112.4% 113.3%
TOTAL 852139963 | 954217676 1,051,610,07 00% |  1075586.990 | 1215636000 00% 113.0% 115.6%

Table no. 6: Generated and planned revenues by type of tax and by year
Source: MF-Treasury / TAK-Information Technology

The plan, by tax type, for 2026 is worth 1,215.6 million Euros. The 2026 revenue plan is 13.0% higher than 2025 and 15.6% higher than

2025 realization.
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Revenues generated by Regional Tax Directorates, MTD, and LTD, grouped for the years 2023-2025 and the 2025-2026 Plan

Regions Execution % of part Projection % Comparison Plan Plan 2026 /
g 073 202% 2075 o 7075 707 J 9026/2025 | Execution 2075
| ? 3 i 5=4/3 B 7 87/ 1-7/8 0=1/4
LD 307842248 13485 458 489,493,837 15.5% 498245307 580,453,993 18.5% 118.3% 120.4%
MTD (65,414,358 183,858,099 180,300,888 17.1% 193,896 488 151,484,198 12.5% T81% 84.0%
FRISHTINAL. 2.3 137756858 185,967,323 (79.89343 17.1% 180,850,710 298.083,83 18.8% 128.1% 128.8%
(THER REGIONS 110.481359 137,436,368 143.3/9.530 14.7% 152,136,733 130,843,745 15.7% 125.4% 177.8%
HEADOUARTERS 45,835,345 47430388 52 602708 5 0% 50457 665 55,758,871 §8% 1105% (06.0%
TOTAL 857133.963 954217 78 | 051,810,107 100.0% | 075,586,980 1215 836,000 00.0% 113.0% 115.6%
Table no. 7: Generated and planned revenues by years and by Regional Tax Directorates, MTD, and LTD
Source: MF-Treasury / TAK-Information Technology
Plan of revenues accumulated for 026
. 1,400 1,216
S 1,200
= 1,000
800
600
400
200 - - - e
PRISHTINA 1,2,3 OTHER REGIONS HEADQUARTERS TOTAL

Chart 1: Graphical presentation of planned revenues grouped by Regional Tax Directorates, MTD, and LTD
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Audit Plan for 2026 and the 2025 implementation

Na. of inso. in LTD No. of KTR.2026 for | Plan KTR.VIP 2026 % of share in Plan KR Executed % of share in total Comparisan Plan Plan 2026/

Regions MTD l:j RD ' insp. of LTD, MTD for LTD, MTD and KTR 207 Plan KTR. 2025 .2|]25 execution of KTR. ZDZPE/PI 9075 Execution
an and RTD RTD 2025 an 2025
| 2 3 4=7*3 a=4/3 B 1 8=1/3 9=4/8 10=4/17
LT %5 0 750 0% 68 I59 9%, 143% (57%
MTD 25 12 300 11% 780 750 14% 79% 120%
Prishtina | 22 16 3a2 13% 708 238 14% 163% 148%
Prishtina 2 17 16 272 10% 708 163 9% 131% 167%
Prishtina 3 13 16 240 3% 27 139 8% 109% 173%
Mitrovica 14 16 224 3% 17 8 5% 191% 277%
Peja 12 16 192 % IE9 |78 0% 114% 109%
Prizreni g 16 144 a% 104 107 B% 138% 135%
Prizreni 2 If 16 178 % 130 138 8% 135% 129%
Ferizaj 7 16 12 4% 104 BB 4% 108% 170%
Gjilan 18 16 288 11% 94 90 17% 123% 140%
Bjakova 5 Ig 80 2% 29 77 90 205% 796%
Total 7830 00% 9087 1748 00% 126% I50%

Table no. 8: Audit Plan for 2026
Data source: TAK, VKME

The 2026 audit plan is 26% higher than the 2025 plan, and 50% higher than the 2025 implementation.

The distribution of these inspections is planned based on the current number of inspectors in each region. Compared to the previous year, the

number of inspections per inspector in LTD has increased by 25%, in MTD by 20%, and in RTD by 23%.
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Regular Audit Plan for 2026

No. of KTR.2026 for insp. of LTD,

Plan KTR.VIP 2026 for LTD, MTD,

Regions No. of insp. in LTD, MTD, and RTD MTD. and RTD and RTD % of share in Plan KTR 2026
Vi 3 4=7*3 a=4/}
LTD 2 B 1a0 7.9%
MTD 25 8 200 10.5%
Prishtina | 22 12 764 13.8%
Prishtina 2 17 12 204 10.7%
Prishtina 3 la 12 130 §.4%
Mitrovica 14 12 168 8.8%
Peja 12 12 144 T0%
Prizreni | g 2 108 0.7%
Prizreni 2 Il 12 132 £.9%
Ferizaj 7 12 84 44%
Gjilan 18 12 718 11.3%
Gjakova 5 12 B0 3.1%
Total 180 1910 100.0%

Table no. 9: Regular audit plan for 2026

Data source: TAK, VKME
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Compliance Audit Plan for 2026

Regians No.of insp.in T0.NTD, and T~ | 0 FKIRZ028 for s of L. MID. = Pan KIRIF 282 for 1D MID.2nd | g ot g in plan kTR, VP 2028
Z 3 4=7"3 a=4/}
LD 25 4 100 14%
MTD 25 4 100 14%
Prishtina | 22 4 88 12%
Prishtina 2 17 4 E8 3%
Prishtina 3 1a 4 B0 8%
Mitrovica 14 4 afb 8%
Peja 12 4 48 1%
Prizreni g 4 36 2%
Prizreni 2 Il 4 44 6%
Ferizaj 7 4 78 4%
Gjilan 18 4 72 1%
Gjakova a 4 20 3%
Total 180 4 720 100%

Table no. 10: CV Audit Plan for 2026
Data source: TAK, VKME
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Audit Plan for 2026 by month for Regional Tax Directorates, MTD, and LTD

Regions January February March April May June July August September October November | December Total
I Z 3 4 a B I 8 g 0 I 12 )
LT0 i 17 30 I8 20 23 15 12 30 30 25 25 250
M1D B 20 36 22 23 28 18 1 36 36 kil 28 300
Prightina | 8 24 40 71 29 32 20 7 4 43 36 3a 3a2
Prishtina 2 B 18 32 20 23 23 16 13 32 32 28 Vi 212
Prishtina 3 ] 1B 28 1R 20 2 1 12 28 29 24 24 240
Mitrovica J 1a 71 16 14 20 13 Il 26 71 23 22 224
Peja 4 13 77 1 16 17 Il g 23 23 20 19 192
Prizren | 3 g 17 I 12 13 8 7 7 7 1 1 144
Prizren 2 4 12 2 14 1 16 Il B 20 2 17 17 176
Ferizaj 3 8 12 8 g I 7 a 13 13 12 Il 112
Giilan li 19 33 2 24 71 17 g 33 Ja 28 28 288
Giakova 2 5 9 7 T 7 5 4 g g 8 8 80
Total a8 176 307 197 28 2400 13k 128 308 3la 287 259 2630

Table no. 11: Audit plan for 2026 by month for Regional Tax Directorates, MTD and LTD
Data source: TAK, VKME
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Regular Audit Plan for 2026 by month for Regional Tax Directorates, DTMS and DTM

Regions January February March April May June duly August September (ctober November | December Total
| i 3 4 5 B 7 8 g 0 I 12 3
LTD 3 0 I8 I 12 l4 g T I8 18 15 I5 150
MTD 4 13 24 15 17 19 12 0 2% 2% 20 18 200
Prishtina | B I8 30 il n 74 15 13 3l 3 71 76 784
Prishtina 2 4 l4 74 15 17 19 12 I0 74 2% i 20 204
Prishtina 3 4 12 2 13 I5 I6 I g /i 2 18 18 180
Mitrovica 4 I il 12 l4 15 I0 8 20 il 17 17 I68
Peja 3 0 17 I 12 13 8 7 17 17 15 l4 144
Prizren | i T 13 8 : I0 B 5 13 13 I I 108
Prizren 2 3 g Ig 0 I 12 8 B 15 I6 13 13 132
Ferizaj i B g B 7 8 5 4 (0 0 g 8 84
Giilan 5 l4 75 Ig 18 20 13 I 7 78 7 i 216
Gjakova | 4 7 5 5 5 4 3 7 7 B B i
Total 4 128 124 142 159 175 113 13 275 778 14 187 1.8i0

Table no. 12: Regular Audit Plan for 2026 by month for Regional Tax Directorates, MTD and LTD

Data source: TAK, VKME
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Compliance Audit Plan for 2026 by month for Regional Tax Directorates, MTD, and LTD

Regions January February March April May June July August September (ctober November | December Total
| 7 3 4 5 B 7 8 g (0 I 12 3
LTD 7 7 12 7 B g ; 5 12 12 i i il
MTD 7 7 12 7 8 g ; 5 12 12 0 0 00
Prightina | 7 b I0 7 7 8 5 4 I0 I g g 88
Prishtina 7 7 4 8 5 B B 4 3 i 8 T 7 ik
Prishtina 3 | 4 7 5 5 5 4 3 7 7 B B i
Mitrovica | 4 T 4 5 5 3 3 B T B 5 56
Peja | 3 5 4 4 4 3 7 ; B 5 5 48
Prizren| | i 4 3 3 3 7 7 4 4 4 4 36
Prizren 2 | 3 5 4 4 4 3 i 5 5 4§ 4§ 4
Ferizaj [ 2 3 2 2 3 2 [ 3 3 3 3 28
Giilan 2 i 8 5 B 7 4 4 8 9 7 7 72
Gjakova | | 7 7 7 7 [ [ 7 7 7 7 70
Total 17 48 83 55 i i 43 35 83 86 73 7 720

Table no. 13: Compliance Audit Plan for 2026 by month for Regional Tax Directorates, MTD, and LTD

Data source: TAK, VKME
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Compliance Audit (visits) Plan for 2026 and the 2025 implementation

No. of i No. of compliance . : Compliance . :
et 0. of inspectors I.]f T, Elan of qnmpllanne Elan of ;umpllance e B Comparison Plan Eumparlsup Plan
compliance inspection T inspections 2026 inspections 2025 9075 2026/  Plan2025 | 2026/ Execution 2025
I Vi 3=(1*2) 4 a G=3/4 1=3/4
L70 0 43 225 0 i 0 0
MTD 2 4a 273 0 993 0 0
Prishtina | 8 43 360 058 388 4% 4%
Prishtina 2 8 43 360 799 798 5% 45%
Prishtina 3 g 43 4005 1188 1773 4% 9779,
Mitrovica 4 43 180 799 377 9% 79%
Peja 4 ha 180 792 B0 23% 28%
Prizreni | 3 4a 135 578 755 8%, 18%
Prizreni 2 B 4a 270 BED il 4% 0y,
Ferizaj a ha 123 528 B2 43% 31%
Giilan 4 b 180 B0 549 1% 33%
Gjakova Z b 40 264 il 34% 33%
Headguarters I I I 0 V) 0% 0%
Total B3 2833 7980 Bla4 39% 35,

Table no. 14: Total Compliance Audit (visits) Plan by number of inspectors

Data source: TAK, VKME

Compared to the 2025 plan, the 2026 plan is 61% lower; compared to the 2025 implementation, it is 65% lower.
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

The number of compliance audits is determined by the current number of inspectors assigned to each region.

Compliance Audit(Visits) Plan for 2026 by month for Regional Tax Directors, MTD, and LTD

Regions January February March April May June duly August September (ctober November | December Total
I Vi 3 4 a B 7 8 g 10 I 12 2

LD a 1 26 17 19 2 13 Il 26 71 23 22 225
MTD a 14 21 17 19 20 13 I 71 21 23 22 273
Prishtina | 8 24 42 71 30 33 2l 7 42 44 36 36 360
Prishtina 2 8 24 42 71 30 33 2 7 42 44 36 36 360
Prishtina 3 g 21 47 30 34 37 24 20 47 49 4 40 403
Mitrovica 4 12 2 13 1a 16 Il g 2 22 18 1R 180
Peje 4 12 2 13 1a 16 Il g 2 22 18 1R 180
Prizren | 3 g 16 i Il 12 8 7 16 1 14 13 133
Prizren 2 B 18 32 20 22 23 1 13 32 33 21 71 270
Ferizaj a 1 26 17 19 2 13 I 26 21 23 22 273
Gjilan 4 12 2 13 1 1B I g 2 27 18 18 180
Gjakova Y B 10 1 8 8 J 4 Il I g ] il
Totel B3 18R 33l 2 237 258 i3 138 332 344 28R 28l 2835

Table no. 15.: 2026 Compliance Audit(visits) Plan by months and Regional Tax Directorates
Data source: TAK, VKME

The distribution of compliance audits was based on the current number of inspectors in each region.

Page 20 of 27



PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Audits initiated
by DOR/LTD 10%

Construction
sector

15%

2026 Compliance Audit and Audits Distribution Plan

REGULAR AUDITS

RISK-BASED AUDITS 100%

Accommodation and
Food Service Sector

10%

Reimbursement Audits (category C)

15%

Audits upon request by third parties

5%

Audits by joint teams TAK-KC

5%

Random Audits

5%

70% of controls proposed by Risk Management

Coverage by projects and risk group

Non-originating
goods and stock
shortage
20%

VAT crediting

15%

Failure to declare income in

PIT
15%

100%

Other risks

25%

COMPLIANCE INSPECTIONS

Compliance
Audits 20% from
DOR/DTM

Construction
sector

15%

Accommodation and
Food Service Sector

10%

Table no. 16: 2026 Compliance Audit and Controls Distribution Plan
Source: Risk Management Division

RISK-BASED COMPLIANCE AUDITS 80%

Coverage by projects and risk group

Non-originating
goods and stock
shortage

15%

VAT crediting

10%

Failure to
declare
income in
PIT
10%

Digital
Economy

5%

Other risks

35%
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

During 2026, 100% of controls are planned to be risk-based.

Of the total compliance audits, 80% will focus on implementing the 2026 Risk Management Plan. The remaining audits will be assigned by
the Regions based on the distribution table from the Risk Analysis and demand.

Debt Collection Plan for 2026

The Department of Debt Management and Collection (DDMC) is a well-organized structure of TAK that handles the collection of tax debts
with integrity and competence by focusing on the legally prescribed procedures while using technical and technological innovation, in such a
way as to perfectly achieve strategic objectives of TAK in reducing the percentage of debt stock share in total revenue generated from taxes
within a year.

The debt stock reduction planning process is part of TAK's 2022-2026 Strategic Plan and aims to align TAK's debt collection with projected
revenue. To achieve this goal, we must be efficient in providing services to taxpayers and managing debts in accordance with the envisaged
legal procedures.
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Tax Debt and Pension Contributions Collection Plan for 2026

Manth Tax debt collection plan Pension contributions collection plan Tax and pension contribution collection plan 2026

| Vi 3=1+2
January 21.279.981.96 4.271.065.7a 20,001,048
February 17,729,090.34 4,920,053.29 22,643 144
March 18.8A1,050.0l 4,347.207.62 23,808,258
April 30.649.234.89 a./76.806.76 35.876.042
May 23.370.486.48 0.139.244.92 28.014,731
June 20.271,547.07 3.721,033.92 23,998,598
July 77,198.302.66 4.971,638.72 77,169,941
August 20.205.,519.24 4,0245.,361.96 24,730.88
September 20.412.943.24 3.855.470.82 24,268 414
October 24,424,638 87 6.169,081.83 30,593,781
November 19,046,304.35 4,268.023.97 23.314.358
December 19.046.304.35 4,268.033.97 23.314.358
Total 237430 464 06.239.073 313,689,937

Table no. 17: DC Plan by months for 2026

The Debt Collection Plan for 2026 has been made separately:

e Tax Debt Collection Plan for DDMC, LTD, MTD, and Regions for 2026
e Pension Contribution Debt Collection for DDMC, LTD, MTD, and Regions for 2026

e Debt collection is determined based on the average debt incurred during the years 2023-2025, increased by 13% pertaining to the 2025

debt collection plan.
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

2026 Debt Collection Plan by DDMC, LTD, MTD, and RTD

Region Tax collection plan Pension contributions Tatal

OMMB 41,430,083 11,247 815 62737807
LTD al.672.743 11,287,714 62.960.459
MTD 32,182,396 7030122 39.212.517
Prishtina | 29933 13 6.538.778 36.471.910
Prishtina 2 16,801,000 S.870.114 20471115
Prishtina 3 15,934,021 3.480.726 19,414,747
Mitrovica TRI3.181 1,663,009 9.276.190
Peja 8437985 843,158 10,280,743
Prizren | 10,952,056 2.392.435 13,344,431
Prizren 2 B.547.828 430,348 7978176
Ferizaj 13,698.178 2992315 16,690,434
Gjilan 8,369,423 1,827,395 10,192,818
Gjakova 3.822871 830,083 4,657,970
Total 237 450 464 06,233,073 313,689,937

Table no. 18: Debt collection plan by DDMC, LTD, MTD, and RTD

The Debt Collection Plan for 2026 is worth €313,689,536.80, of which 20% is planned to be collected from DDMC, while 80% from LTD,

MTD, and RTD.

In 2026, it is planned to collect € 313,689,537, of which tax debts amount to €257,450,464 and Pension Contributions to €56,239,073.
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PLANNING AND RISK MANAGEMENT DEPARTMENT — PLANNING AND REPORTING DIV. WORK PLAN FOR THE YEAR 2026

Debt Collection Plan by month and Region for 2026

Regions January February March April May June July August | September | October | November | December | Plan 2026 shTaurt:LA.

I 2 3 4 J B I 8 g 0 If 12 13 14 13=14/3
0OMC al0020 | 4.629.873 4.761632 7163208 | 5702946 4733716 | 5433988 | 4946176 | 4853683 | GMBTaE | 4B62872 | 4662872 | 62737807 20%
LTD a.076613 | 4508871 4,733,622 7132008 | 5676062 4777510 | 5408848 | 4923293 | 4831277 | 6030448 | 4B41233 | 464233 | 62.960.433 2%
MTD 4320224 | 3837073 4,033 442 B.OB3.AIB | 4830783 | 4065686 | 4602937 | 4183747 | 4M399 | 5/83002 | 3943763 | 3.948.763 | 39.212.517 3%
Prishtina | | 2738289 | 2432033 2,336,018 3846981 | 06836 | 2076854 | 2817433 | 2630088 | 2600823 | 3728043 | 2003483 | 2003483 | 3647910 2%
Prishtina 2 | 1,327,603 179,133 1.239.477 1.865.133 144,500 1,249,386 I.414.489 1287010 | 1263433 | 1882737 | 1213763 1213763 | 20471113 "
Prishtina 3 | 1,812,377 1,343,418 412,170 2124,897 1.691,332 1,423 439 IBILGBE | 1ABG.B3S | 1439464 | 1BI4B43 | 1382875 | 1382875 | [9.414747 %
Mitrovica 711,538 631981 664,324 339,658 795,643 B63.635 7a8.126 630,068 B77.1684 83,66l Ba0.943 Bo0.043 | 8276130 5
Peja 773,328 E88.620 723 86! 1,089,247 866,956 729,648 826,069 701812 737,802 330,167 708843 708845 | 10,280,743 5
Prizreni | 393,623 882.a01 927663 1,395,925 111,048 335,080 1.058.643 363614 340,034 | 1192056 308420 08420 | 13344481 4%
Prizreni 2 621,293 aal. il 280,04l 872,843 B34.717 084,688 B61.953 602,529 031,262 743,363 a68.018 a68.018 1978176 h
Ferizaj 1197,312 1063 All 117,833 1682086 | 1338.809 126,769 1,273,669 1161152 | 1139438 | 1436424 | 1094644 | 1094644 | I6E90.434 T
Gjilan 773,392 BBB.6TE 723,820 1,083,336 867.027 123,707 826.137 Tol.974 737812 330,243 708.903 708903 | 1032818 h
Gjakova 301,024 311,767 321122 433148 392,307 330,342 373,996 340,422 | 334047 421126 320,924 320824 | 4Ba7870 "

Total 20,001,048 | 22.649.144 23.808.258 30.826,042 | 28014731 23998.581 | 27/63.941 | 24730881 | 24.268.414 | 30093781 | 23,314,358 | 23314358 | 313683.537 | 100.0%

Table no. 19: DC Plan by months, for DDMC and Regions
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Planned Budget for 2026
Expense categories Budget 2025 Budget 2026 % Budget expenditures 2025 Comparison

| i 3 4=3/total a =3/2

WAGES AND SALARIES 8.060.243 5,387.945 36.8% 8,144,021 109.6%

GOOD AND SERVICES 3,696,616 3.61B.BlB 21.8% 2.878.830 497.8%

UTILITIES 361,696 261,696 1.6% 163,841 124%

SUBSIDIES AND TRANSFERS 40,000 40,000 0.2% - 100.0%

CAPITAL EXPENDITURES 1,980,000 3.200.,000 19.4% 764,793 161.6%

Total 14,643,058 16,a06.257 100.0% 11,951,984 112.7%

Table no. 20: Planned Budget for 2026
Source: Budget Division
Projects for 2026
Capital projects 2026 Project value

12004 - Call centre 100,000
12005 -New basic tax system 2,091,607
12617 - Software 120,000
13435 - Additional hardware equipment (Bled server me storadge) 200,664
18253 - Renovation of TAK facilities in Gjilan, Ferizaj, Prizren, Gjakova, Mitrovica, as well as the construction of the building at the central office in Prishtina. 1a0.000
18261 - Capacity building and cyber security management 200,000
19106 - Purchase of vehicles for the needs of the Kosovo Tax Administration 107,728
12003 - Electronic archive 100,000
12605 - Supply of T equipment 20,000
19088 - Security Camera System - TAK 40,000
19104 - Entry/Exit Management System - TAK 40,000
Total 3.200,000

Table no. 21: Main projects envisaged for 2026
Source: Budget Division
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